THE SCHOOL DISTRICT OF STURGEON BAY

Regular Board of Education Meeting

Wednesday, December 15, 2021
President Stephani called the regular meeting to order at 7:03 PM in the Sturgeon Bay High School IMC with a roll call vote. Present were Commissioners Stephani, Holland, Hougaard, Kruse, Jennerjohn, Chisholm, Howard (7:30 PM remote) and Alger. Excused were Wood.  Also present were Superintendent Tjernagel, J. Holtz, K. Nerby, M. Smullen, B. O’Handley, A. Smejkal, K DeVillers & A DeMeuse. Excused: L Ferry. The Pledge of Allegiance was recited. 

Motion: Holland/Hougaard to adopt the agenda as presented. Motion: carried unanimously.

STUDENT COUNCIL REPRESENTATIVE REPORT – Elden Antonio provided an update meeting today. Dr. Jandrin families selected for holiday gift buying, do not know names just age gender and interests.  Fundraising for Powder Puff will be used for purchasing of these families’ gifts.  Talent Show is set for Dec. 23, 2021.  
PUBLIC PARTICIPATION SECTION—also known as audience to visitors and delegations (as noted in Board Policy 0167.3 Public Participation at Board Meetings. The following individuals addressed the board: 
· Jamie Haslam, 9th Ave. Sturgeon Bay              
PUBLIC HEARING ON ESSER BUDGET & SAFE RETURN TO IN-PERSON INSTRUCTION AND CONTINUITY OF SERVICES PLAN

RECOGNITION: Maintenance
CONSENT AGENDA: 

1. Approve Meeting Minutes

a. November 17, 2021, Regular Board of Education Meeting

b. December 1, 2021, Board Learning Session

2. Approve November Bills

3. Grants and Donations – The Athletic Department was able to raise the funding needed for new outside Bose speakers for the soccer and softball fields using “Donors Choose”. The donations totaling $986 dollars was raised through ten individuals who donated using the online program. 
4. Resignations and Retirements – Sally Jilot (Food Service) will be retiring January 5, 2022. Seth Carreno has resigned his position as School Psychologist.  Corinne Rice has resigned from her position in the business office. 
5. Approve Sturgeon Bay High School Course Description Book for the 2022-2023 school year: Since the course selection and scheduling process gets underway well before the end of the year, the course description guide comes to you for approval in the winter.  Changes are highlighted in the SBHS Principal report from Mr. Nerby.

6. Approve TJ Walker Middle School Course Offerings for the 2022-2023 school year: Since the course selection and scheduling process gets underway well before the end of the year, we want the course description guide to come to you for approval prior to that point and thought having this occur the same month as the high school course offerings are approved would be both effective and efficient.

Motion: Holland/Hougaard to approve the consent agenda items as presented. Motion carried unanimously. 
OPERATIONS AGENDA:

1. Consent Agenda items requiring attention (if any): none
2. Accept Annual Financial Report: Moved to next month as State will not have report finalized until later this week.  
3. Approve Co-Head Girls Soccer Coaches

A. Todd Maas has a long history with our boy’s soccer program and is interested in serving our girls program as well.

Motion by Hougaard/Chisholm to approve Todd Maas as the Co-Head Girls Soccer Coach.  Motion carried unanimously.   

B. Jeff Schaefer also has history with our boy’s soccer program and is interested in serving our girls program.
Motion by Chisholm/Jennerjohn to approve Jeff Schaefer as the Co-Head Girls Soccer Coach.  Motion carried unanimously.    

4. Approve Strength and Conditioning Coach

Principal Nerby and Athletic Director Meikle recommend Derek Jennerjohn. Derek is our School Resource Officer and coaches MS Football. Derek will supervise conditioning workouts for our HS students after school from 3:30-4:30 PM Monday -Friday during the 2nd semester.

Motion by Holland/Hougaard to approve Derek Jennerjohn as the Strength and Conditioning Coach beginning with the 2nd Semester.  Motion carries with Jennerjohn abstaining.   

5. Approve Maintenance Department Team Members

A. Director John Sullivan recommends Darrel Augustson as a new member of our maintenance crew. Darrel joins us as a general custodian working the second shift. Darrel is an alumnus from the class of 1984 and is happy to return.  He brings an array of maintenance and cleaning experience to the position.

Motion by Jennerjohn/Hougaard to approve Darrel Augustson as a new member of the maintenance team. Motion carried unanimously.
B. Director John Sullivan recommends Jerry Reynolds as a new member of our maintenance crew. Jerry joins us as a general custodian also working the second shift. Jerry is a painter by trade but also has extensive experience in maintenance and custodial work from his years working in the shipyards.

Motion by Hougaard/Holland to approve Jerry Reynolds as a new member of the maintenance team.   Motion carried unanimously.
6. ESSER Budget & Safe Return to In-Person Instruction and Continuity of Services Plan
One of the requirements for receiving money from the American Rescue Plan (ARP) Act (aka ESSER III) is to develop an LEA Plan ‘in consultation with stakeholders. In short, this plan must describe the following summarized in the ESSER III start guide:

· How funds will be used to implement prevention and mitigation strategies that, as practicable, are in alignment with CDC guidelines, in order to continuously and safely open and operate schools for in-person learning.

· How we will use at least 20% of our ARP funds to address the academic impact of lost instructional time, through interventions.

· How we will spend the remaining ARP funds.

· How we will ensure that the interventions implemented will respond to the needs of all students, particularly those disproportionately impacted by the COVID-19 pandemic.

In discussion at the administrative level, we know we have informally completed these bullet points and have been working on them for the past 18+ months by working with community members, DCMC and DC Public Health to safely re-open schools last year, as well as multiple budget presentations during that time. However, to make sure we were officially meeting the requirements of this act, we felt it appropriate to have an official review, public comment on, and approval by the board. Looking ahead, we will need to review this budget and plan at least every six months, through 2023.

To begin with, we put together our official ‘Safe Return to In-Person Instruction and Continuity of Services Plan’ document which will need to be approved by you, the board, and then shared on our website. For this document, we simply used a template put together and provided by our partners at CESA 5. The template has been edited and reviewed by the admin team so that it accurately reflects plans and procedures put in place by the School District of Sturgeon Bay.

Motion: Hougaard/Holland to approve the ‘Safe Return to In-Person Instruction and Continuity of Services Plan’ for The School District of Sturgeon Bay.  Motion carried unanimously.  

The second part of this action item is to review and approve the budget for our use of allocated dollars from the American Rescue Plan Act dollars. The School District of Sturgeon Bay expects an allocation of $1,340,001.00. Per the requirements of the act, at least $268,000.20 must be set aside to address the academic impact of lost instructional time. As has been shared in previous meetings, the plan is to use those monies to help pay for our Literacy Consultant, The Transformative Reading Teacher Group (Dr. Nell Thompson). $150,000 has been budgeted for this endeavor, for the 2021-22 school year, and we expect a similar amount to be set aside for the 2022-2023 school year.

The remaining budget of the ARP Act will go towards supporting staff retention and technology upgrades. We do not anticipate using any of these remaining funds from the ARP Act in 2021-22 so do not have exact details at this point. We expect to have a more detailed budget of these funds for the 2022-23 and 2023-24 school years.

Motion Hougaard/Jennerjohn to approve the budget plan, as presented, for the ARP Act allocation.   Motion carried unanimously.
7. School Year Updates (informational item)
Over the past number of months, we have tried to have a stand-alone item on the agenda or conversation embedded in our reports section that allows the Board, our parents, our staff, and the public to be informed on any recent developments in our schools, as well as on what our actual data reveals.  

As a quick review for anyone monitoring the school board meeting packet, the Board took action during the November 17 meeting which resulted in the following:

· Effective Monday, November 22, 2021, optional masking returned for students and staff in grades 7-12.  

· Effective Monday, January 3, 2022, optional masking will return for students and staff in grades preK-6.  

· Until the change takes effect at a given level, pertinent components of the action taken by the Board on September 15, 2021, such as but not limited to school instructional time/days, bus transportation, implementation, exceptions, and enforcement would continue to be in place.

· Note:  Until notified otherwise, facial coverings would continue to be required when riding a school bus.  

Additionally, the Board approved updated procedures that went into effect for all schools.

Placement at this point in the agenda following the previous agenda item seemed like an appropriate place this month.  The Board can discuss the weekly data assembled regarding each school, as well as other considerations as the group deems appropriate.

8. Open Enrollment Capacity (informational item this month) 

Based upon a variety of discussions since we first implemented the capacities approved in January of 2016, we come back to you with an updated grid and recommendation again this year.  

As we’ve done in the past, this is simply an informational item this month.  We act upon Open Enrollment capacity at our January Board of Education meeting.  We would be looking for official approval of the new capacities beginning with the 2022-2023 school year during next month’s meeting on January 12, 2022.  
9. Community Survey Update (informational item)
Special thanks to everyone who responded to the community survey.  We ended up with more than 850 responses.  We shared the initial findings as part of the December 1 learning session and included the Community Survey Results presentation assembled by School Perceptions as part of the December 15, 2021, Board meeting.  We’ll also place the summary report on the website, so the public has access to it through a couple of different ways (ex. Board meeting packet and website).

Rather than attempt to summarize things in the background document and risk incomplete information or information without context I’ll defer to the results report presentation itself.
10. Reports: 

a. Legislative – none.  
b. CESA – none.

c. Committee/Seminars – none. 
d. Administrative Reports presented.

e. Superintendent’s Report presented. 
11. Motion: Hougaard/Jennerjohn to adjourn at 8:35 PM.  Motion carried unanimously.  

Date: 
_____________________________________

President’s Signature:  _____________________________________
